JEFF LANDRY STEPHENI. DWYER

GOVERNOR CHAIRMAN, LHC BOARD OF DIRECTORS

Louisiana Housing Corporation

Summary of the changes made to the 2025 Draft QAP as of 12/05/24

1. Section | Introduction
Added key policy focus areas:

1. Robust Cost Containment Policy for all tax credit projects.
2. Increased housing opportunities for seniors and single parent households.
3. Enhanced focus on assistance for victims of domestic violence.

2. Section II.A - Division of Available LIHTCs
1. Added the 2026 Credit Ceiling for an estimated total allocation of $26 million dollars.

2. Increased all pools and set asides to account for the 2 year ceiling.
e Pool Allocation Amounts:
o Nonprofit/CHDO: $3 million
o Rural Areas: $4.5 million Rehab Pool $4.5 million New Construction Pool
o Urban Areas: $4 million Rehab Pool $4 million New Construction Pool
o Choice Neighborhood Initiative: $6 million

3. Increased Elderly Housing Set-Aside: to At least four applications for Elderly Properties will
be funded, two in Rural Areas and two in urban areas, provided that qualifying applications
are received.

4, Increased the Choice Neighborhood (CNI) pool from $1,500,000 to $6,000,000.

3. Section Ill.C. Tax Exempt Bond Financing and 4 Percent Housing Credit
1. All applicants requesting to finance projects with tax-exempt bonds must complete (i) a
separate bond and underwriting application, (ii) the Cost Containment Template, and (iii) if
other LHC funds are requested, a Lien Payment Priority Spreadsheet. The Cost Containment
Template will be submitted to the State Bond Commission for all projects financed with tax-
exempt bonds.

2. Removed - Thelimitation of LIHTCs per project and per Developer as well as the Total

Development Cost (TDC) limits shall not apply to bond financed projects if a public hearingis
held in a local forum proximate to where the project is located.

4. Section Il1.D. Non-Refundable Fee Schedule
1. Added: Placed In Service review is for each resubmission and/or resubmission of Financing
Certification, Syndication Certification, and/or the audited cost certification.
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5. Section IV. Project Threshold Requirements

1.

All 4% Applications must be accompanied by the Cost Containment Template.

All Applications requesting LHC soft funds are required to submit a Lien Payment Priority
Spreadsheet.

Removed - Universal Design Requirement for new construction projects.

Energy Efficiency Requirements —

o Ceiling Insulation R49 may be blown in or can use R38 spray foam.

o Vinyl siding is not an acceptable material within &' of finished grade (can be allowed
in recessed porches where protected from sunlight). If vinyl siding is used, it must
meet a wind standard rating of 186-210 mph. Vinyl siding cannot exceed 20% of
total wall area on any building. Vinylis allowed on soffit area as long as it meets the
wind criteria.

o All new construction project must obtain certification by IBHS for “Fortified Silver”.

Appraisal: Based on the "as is” value of the property before construction or rehabilitation
and without consideration of any financial implications of tax credits or project-based
voucher assistance, An appraisal extablishing value aft the property is constructed or
rehabilitated is not acceptable unless the appraisal includes “as is” valuation.

Property Management Experience: One staff person with a record of domestic violence or
abuse training.

Underwriting Guidelines:
a. Cost Estimates and Cost Containment Summary:

All applicants, including those submitting bond applications, must provide a detailed
cost estimate prepared by the development team's architect (using the required
template available on LHC's website). Applicants for 4% LIHTCs must also complete
the LHC Cost Containment Template to demonstrate compliance with threshold
requirements and address additional costs related to subordinate lender conditions
and complex layered financing, ensuring the production of moderately designed
housing,

h. Payment Priorities and Sources and Uses Summary:
Applications, including bond applications, must include a detailed Accounting
Statement of Sources and Uses of Funds

¢, LHC Subordinate Loan Financing Summary:
Projects receiving LHC subordinate loan financing must complete the Lien Payment
Priority Financing Spreadsheet, distinguishing financing during the construction
term from permanent term financing.
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Cash Flow Analysis Summary:

All applications must include a 20-year pro forma cash flow that is subject to review
by LHC's Program Underwriter, who may reduce LIHTCs or the maximum amount of
LHC subordinate loans if the annual cash flow exceeds 10% of total operating
expenses, ensuring the project’s feasibility and viability.

Maximum Return on Capital for Projects with Soft Funds Summary:

A Capital Recovery Payment on Taxpayer Capital equal to 350 basis points above the
comparable Treasury bill yields as of the Closing Date that are coterminous with the
return of taxpayer capital over a maximum ten {10} year period. LIHTC equity does
not count as Taxpayer Capital.

No Distribution of Surplus Cash Without LHC Approval Summary:

No distributions of Surplus Funds to investors may take place through the expiration
of the Extended Use Period without the approval of LHC and its Underwriter so that
any cash needed to support the sustainability of an asset will remain with the asset.

Surplus Cash:

Any cash {excluding tenant security deposits) remaining at the end of each fiscal
year of the Borrower after: (A) payment of all operating expenses for the Project
for such fiscal year; (B) payment of all sums due or currently required to be paid
under the terms of any Permanent Loan Documents; and {C) payment of all
amounts required to be deposited into any reserve fund for the payment of
operating expenses, any reserve for replacements to the Project, or any other
special reserve funds required to be maintained by the Project under the
Permanent Loan Mortgage or the LHC Subordinate Loan Documents.

Minimum Operating Reserve Balance:

Minimum operating reserves should equal six {6) months of projected operating
expenses plus debt service coverage. Withdrawals from the operating reserve
exceeding the prior manth operating expenses must be pre-approved by LHC.

Reserve Transfers: All Reserves in a transfer of a project to a purchaser through the
expiration of the Extended Use Period must remain with the project so that both
the operating reserves and capital replacement reserves remain with the project
and will not be siphoned off in a project transfer to enhance profits to the seller of
the asset financed in part with tax credits

Developer Fees: All LHC projects developed with LIHTCs allocated from the
competitive state housing credit ceiling or allowed from tax exempt bonds are
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subject to developer fee limits of $2,000,000 for projects located in Rural parishes
and $2,500,000 for projected located in Urban parishes.

Maximum Unit Development Cost:

All projects developed with LIHTCs must use the latest applicable cost limits for
properties located in the HUD 2024 Unit Total Development Cost Limits document
(see HUD PIH Office of Capita! Improvements website)

Staff Approvals following Cost Containment:

Staff may approve cost increases up to 30% above the per unit maximum Total
Development Costs following completion of the Cost Containment Template;
provided that staff approved extra costs must be associated with Extraordinary Site
Costs, Threshold Mandate, Costs, and/or Complex Layered Financing Costs. The
LHC Board approval is required for costs greater than 30% above the per unit
maximum total development costs. For projects exceeding HUD TDC limits as
reflected in the QAP, LHC will implement a RS Mleans review as part of its cost
containment measures for further consideration, Verification of these documented
construction costs will be conducted by LHC Construction staff utilizing RS Means
software.

. 5RO Projects, Projects Reallocated Credits Based on Housing Discrimination and CNI
Projects are subject to the cost limits in the QAP.

Placed in Service Reguirements:

Receipt of Cost Certifications and GAAP / GAAS Audits: Prior to mailing a Form 8609
for a project, the Corporation Staff must receive (i) an unqualified GAAS Audit as
required by Treasury Regulation 1.42-17(a}{5), (i} a Financing Certification, {iii) a
Syndication Certification and (iv) a proposed baseline operating budget (including
trending assumptions) as of the date sustaining occupancy in the project is
projected, The GAAS audit and the Financing Certification must certify all sources
and uses of funds through the Placed in Service Date of a project and must clearly
distinguish and show {a) costs that may be included in eligible and qualified basis
and (k) costs which may not be included in eligible and qualified basis. The three
certifications must bhe complete, accurate, and final or resubmission and another
Placed in Service fee will be required. The three certifications should he reviewed at
the same time by the CPA prior to submission.

Subsidy Layering Review: A subsidy layering review will be conducted in
connection with any project receiving Governmental Assistance from HUD or RD in
addition to housing tax credits for each of acquisition, rehabilitation and new
construction uses.
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6. Appendix A — Selection Criteria -

i

LA.{il) Geographic Diversity - Reduced income percentages down from:
(a) 115%to 100%
(b} 120% to 110%
{¢) 125%to 120%

Il. Targeted Population Type
Added Victims of Domestic Violence as a Special Needs Household

V.B. Optional Amenities:
a. Added requirement that only 2 selections allowed for Optional Amenities and
reduced points from 2 points to 1 point for the following items:
* Washers and Dryers
¢ Development Wi-Fi
e Universal Design
b. Removed aption for Green Building Advanced selection

V.F. Resiliency Standards:

a. Fortified Silver: threshold requirement for all new construction projects.
b. Reduced Fortified Gold points from 7 points to 5 points.
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TENTATIVE Revised QAP 2025 Program Schedule

Date
December 11, 2024
December 17, 2024

December 17 -23, 2024
January 6, 2025
January 8, 2025

January 1017 2025
January 24, 2025
January 27, 2025

February 10, 2025

April 9, 2025

May 14, 2025
July 25, 2025
July 31, 2024

August 13, 2025

Applicant

Written Comments

Written FAQs

Pre-submission Packet and Market
Study Fees along with location
characteristics

Submission of the Application Fees,
Analysis Fees, Underwriting
Application, Financial Commitments, &
Evidentiary Materials to support the
Appendixes and the Selection Criteria

Deadline to Submit Written Request
for Appeal of Reconciled Score
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LHC

Update of Draft QAP to Board of
Directors

2025 Draft QAP Posted on LHC website
Statewide Publication of Revised Draft
for Public Comment and Public Hearing
Notice & Public

Public Hearing for QAP

Presentation of Staff Recommendations,
Adoption of Final QAP and Submission to
the Governor for Signature

FAQ period

FAQ Responses Posted
QAP Workshop

FAQ Responses Posted

Proposed Projects for Underwriting
presented to the Board of Directors
Score Reconciliations Provided to
Developers

Approval of Final Rank, Scoring and
Reservation of LIHTCs
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